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Community Services Community Services 

Transformation Transformation 

Adult Mental HealthAdult Mental Health

Cardiff and Vale UHBCardiff and Vale UHB

Ian Wile – Director of Operations
Dan Crossland – Clinical/Project Lead
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Purpose of todayPurpose of today

Report on 

� MH Services In C&V

� Progress of the work in the Vale of Glamorgan 

� Describe the emerging service Model

� Next Steps
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Original ObjectivesOriginal Objectives

� Increase the efficiency of the service model in 
the Vale through co-location of teams

� Reduce referral demand in order to improve care 
and treatment of service users

� Reduce multiple assessments

� Provide needs based assessment and 
collaborative Care and Treatment

� Address environmental concerns

� Improve service to people with duel diagnosis
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Update of Progress to DateUpdate of Progress to Date

� Primary Care Liaison

� Co-location /Integration

� Temporary management structure

� Single systems and processes

� New Ways of Working for the MDT

� Care Aims/Outcomes
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Next StepsNext Steps

� PCL Roll out in the Vale
� Completion and evaluation of pilot of ‘Whole 
Systems’ community services changes

� Embed service user focus
� Decide on Leadership Management Structure 
and implement

� Restate importance of partnership working in 
the community – the ‘cornerstone’

� Rollout/Upscale to Cardiff Localities 
depending on Accommodation
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Take Away HeadlinesTake Away Headlines

� Initial 6 months of aims broadly achieved

� MDT and Partnerships remain vital

� Change to remain SU led for sustainability
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